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Teambuilding, teaming 
and forging positive 
relationships

Fr/Sa 23 /24 September 2022 
Schloss Hünigen, 
Konolfingen
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Directions

HOW TO FIND US BY TRAIN:
Swiss railways SBB will bring you to Konolfingen where you change to the RM-train. As 
the ride to Stalden takes only two minutes, we recommend that you press the stop button 
immediately after Konolfingen. From Thun you reach Stalden without having  to change 
trains. Please note: Express trains do not stop at Stalden! The Castle Hünigen is located a few 
steps from the train station.

HOW TO FIND US BY CAR: 
From Berne: A6 direction Thun, exit Rubigen, via Münsingen to Konolfingen, in the  
centre turn right in the direction of Thun and after 700 m in Stalden turn left, signpost 
Freimettigen / Castle Hünigen.

 PD Dr. med. Jeroen S. Goede
Event Chair
Chefarzt Hämatologie
Leiter Zentrum für Lymphome und Leukämien
Klinik für Medizinische Onkologie und Hämatologie
Kantonsspital Winterthur

 Caspar Fröhlich
I support top management leadership teams becoming aligned, 
synchronized and high performing. In addition to leadership 
coaching, my activities include organizational development 
processes and the design and facilitation of management off-
sites. My client portfolio comprehends industry leading 
companies like Siemens, Healthineers, Swisscom, AXA XL, Angst
+Pfister Group, Migros Group and Blue Ocean Entertainment. 
After graduation I have worked 15 years in the management
consulting industry. This includes 7 years as a partner and co-
owner of a management consulting company, which was
distinguished with an ASCO Award. I hold a Master's degree
(lic. oec. publ.) from the University of Zurich and completed
many years of psychotherapeutic training at the Institute for
Process Work in Zürich. I am a member of the European
Mentoring and Coaching Councils (EMCC Switzerland) and have
worked for many years as a mentor in the coaching program of
the University of St. Gallen (HSG).



The self-contribution for the participants will be approximately 250 CHF.  
To ensure an interactive session and a maximum of learning the course capacity  is 
limited to max. 15 participants. 

Please confirm your attendance before September 14th by returning the registration  
form by e-mail to julia.jando@novartis.com or post:

Novartis Pharma Schweiz AG 
Julia Jando
Suurstoffi 14
CH-6343 Rotkreuz

Name:

Address: 

City:

Postcode:

Telephone:

E-mail:

Signature:

Teambuilding, teaming and forging positive 
relationships
Wherever and however we work in hematology, we are depend on a team 
doing the job!

Therefore we are always as good as the team and investments to improve 
the team consistently also increase our personal skills.

This Haem+ Academy workshop will give you a broad variety of possibilities 
and background knowledge to bring your team to a next level.

We are looking forward to another interesting Haem+ workshop and hope 
that you will find this topic appealing to attend.

Yours sincerely,

Haem +-Board Members (in alphabetical order):  S. Blum,  B. Drexler, J. Goede, F. Hitz, 
R. Merki, M. Nagler, M. Rieger, K. Samii, G. Stüssi, K. Vrotniakaite-Bajerciene, A. Widmer, 
W. Wuillemin.

Registration form

Day Two: Saturday September 24th 2022

	 	 Presenter

	 Caspar Fröhlich

	

	

	

Caspar Fröhlich

12.00	 	

Jeroen Goede
Walter Wuillemin

Day One: Friday September 23rd 2022

	 	 Presenter

	 Participants arrive, check in and register

	 Tea & Coffee

	 	
Jeroen Goede 
Walter Wuillemin

• Introduction Haem+ Academy
• Course introduction
• Programme timetable

	 Caspar FröhlichProgram & Warm-up

	 	


All

	 	Break

	 	 Caspar Fröhlich

	 All
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The course language in the plenum is Englisch; in break out groups participants may use a 
different language like French or German.

The course language in the plenum is Englisch; in break out groups participants may use a 
different language like French or German.

		
 	

Dr. Julia Jando 
Novartis Pharma Schweiz AG

08.00–08.45

08.45–09.30 Not To Do Lists - Key learnings All

Personal action plan & Business clinic09.45–11.00

11.30– 11:45

Love Shower and Closure Day 2

All

Break All

17.50–19.30 
Presentation break out groups results 
and Plenum discussion All 

20.00–22.30
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